Approved For Release 2006/11/29 : CIA-RDP86MOTETZRUDOTU0010036-4"

MEMORANDUM FOR: Directer of Central Iutalligencs
SUBJECT ¢ Possible Approach to Improved Ciordipatio:

and Mamagement of the Iatelligence 5 vr o -
Through Programs Evaluation

1. DCIl Action:

s. Kstablish 2 Foreign Indelligence Programs tvakistic:
Staff (FIPES) as an integral part of the Office of t1: D¢

b. Appoint an Assistaat to the DCI for Progra—s
Evaluation as Staif Directer.

Note: The owder cresting the Staff should prelarably
be endorsed by the Secretsries of State and Defense.

2, Sirze and Compousitien of Staff:

Five or six eofficers of preved competence and reszanabie {bn-
not tec great) semiozity: sach offieer should have no less than e ye:
experiance in intelligemce amd within the group there should be a le:
one officer who has served for that length of time, or raoxs, on
intelligence work in one #f the Military Services, anether with =
State Dupartment and ansther with the CIA.

It is sssential that all officers serving on the FIFEH e
employed directly by the DCI oa a permanent assigament {the hig est
potential for objectivity woulid be obtained if all or at lesst 2 mni-rit
of the officers would be ia a position to go from this job to retir e
Dafinitely they should aot in any way be comsidered as “sepreszent tive:
of their parent organisations.
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3. Staft Ta:g_rgs of Refsrence:

On behalf of the DCI, it shall de the duty of the stafi :3
review and svaluate the foreign intelligence activitiss of the

~ departments and agancies of ithe Goverament which elsi- 2 e

mational security with a view to:

8. ldentilying the intelligence objeciives o
requirsments these activities are desigmed to mee:
and the resources committed to sach activity

b. Forrsulating recommeadatioas for poasibie
action by the DCI concerning:

{1) Possible areas of uncoerdinated
overiap or undesirable dmplication as bervesn
two or mwire activities;

{Z) Activitiss which appear to be
insdequately staffed or funded:;

{3) Activities which appesar te merit
modification, reduction or elimination oa tia

grouads hiat they are aot respemsive to
requizemests or are otherwise marginal,
obsslescun: or noa<praductive,

4. Order of Business:
The DCI's order creating the Forsign Iatelligence i’ra ras.

Evaluation Staff and appointing his Assistant for Progea:ts Eraluws: oo

should state that it is issued in implemsntation of the I'resid at';
latter of 16 January 1762 which states that “With the heads ¢
Departments and Agancies concermsd you will malatain & coat mui;,
review of the pregrams and activities of all U. S. agencies tagd;:
in foreign imtelligence activities with a view to assuring cificions

and effectivensss aod 1o avoidiag undesirsble deplication’. T.e s: .o
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should be endorsed by the Sscretaries of State and Imiense, and
should include the fellowing in addition to the terms of :efer nce

a. [Hdentification of the major componenis az/or
categories of gctivity te be imvoalved, i.e., N3A, MRS,
AFTR, NPIC, CIA, DI&, etc., and all pertivent fores.r
intelligence «ollection and productiom activities asd v
support activities related tharete.

b. Iadicate that the staff is desigmed to support o
DCI's lsgitinate interest im developing infore atiom
coscerning these activities that is essestial to iriplen :xta. ..
of the President's order directing him to undertais -
coordination asd effective guldance of the totzl L. <.
forwign imtelligance effort.

€. Autherize the staff access to all iaformaiion
relovant to an svaluation of these activitias inclecing
substantive psrformance, output and resources iLirveste .
in order that Sw DCl can, as directsd by the Presidet.
maintain & contlmuing review of the programs an!
activitles of all U.S. agencies engaged in foroign inteli
gonce activitiss withk & view to assurimg afficienty and
sffsctivensas, and to awidiag umdesirable duplicssion.

d. Imdicats that imdtially it is intended v.at t:e s aif
will concera itself primarily with the developmen: of :
community -wide inﬁemgesca activity laventory to zstabiish
the totality of the U.S. foreign Idelligence éifor ia t rr:
of the types f sctivities performed, their obiectiies, and
the momey, manpower, and materis]l resources irvogte i;
when completeé this imventory will previde the buais {0 .
development of a system to achieve comrmumity-wide p: ogr- -
svaluation. Tiiz evalustion system weuld provids ler awis; . .
together ths results of the existing systams for -wviev an-
svaluation of isdividual components or activities suczk s ¢
combined cryptalegic programe, the NRO pregrar. et .
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¢. The siaff would include as & paxt of its <var. ill
svaluation, tha comsolidntion and over-all review . th:
USIB Committes reports concerming their implenmentt an
of DCID 1/3 te mest the Priority National Imtslligeace
Objectives.

5. DCl Authority

The DCI's authority for the propowsd action i3 based:

a. On the President's letter of 16 Januery 196&
fAttachment A).

b. Varisus provisions from NSCID's (Attactr-ant 7).

It would also be responsive to pressures fror: the Corgre.
the President's Boa:rd and the Bureau of the Budget.

25X1

JOHN 4. BrRO6S
Comptroller

Attachmants

Approved For Release 2006/11/29 : CIA-RDP86MO0O0612R000100010036-4



